
Case Study: From Founder Overwhelm to Structured, Scalable Growth
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3. The Approach:

Leanne worked alongside the founder to stabilise operations first, then introduce the structure needed to support growth.
  

Focus areas included:
  

• Leadership rhythm and accountability
• Recruitment and team structure
• Financial visibility

• Compliance and governance
• Supporting delegation and decision making

The business was growing well, but growth was starting to 
create pressure behind the scenes.
  

The founder had become the central point for everything, 
across the team, clients and compliance, and was increasingly 
pulled into day-to-day firefighting.
  

This made it difficult to step back, think clearly and lead the 
business forward.
  

At the same time, a key operations role was leaving, creating
risk at an already stretched point.

• Founder stretched across strategy and operations
 

• No consistent leadership rhythm
 

• Business Manager role unfilled
 

• Limited visibility across workload and performance
 

• Compliance requiring structured follow up

1. The Situation: 2. The Challenge:

Business type: Financial Planning firm
Size: SME (8 employees)
Stage: Growing business
Engagement type: Fractional COO / Interim Operations Lead
Duration: 6 months

Client Overview:
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• Founder stepped out of the day-to-day
and back into a leadership role

 

• Clear structure and accountability
brought back into the business

 

• Day-to-day operations successfully
handed over to a Business Manager

 

• Team had clearer priorities and less
pressure on capacity

 

• Better visibility across performance
and workload

 

• More confident and informed decision
making

 

• Compliance moved from reactive to
planned and under control

• Operations stabilised
• Business Manager in place
• Leadership rhythm restored

Transformation:

• Visibility improved
• Clear 6 to 12 month plan

6. Key Outcomes: Key Insight:

The business had strong foundations.
 

The gap was operational structure, not strategy, 
and too much reliance on the founder.

4. What Was Delivered: 5. The Impact:

Built onboarding and development 
structure for the team

Embedded compliance processes and 
planning

Delivered a full Business Clarity Review

Overwhelm Stabilisation Structure Clarity Scalable Growth

Stabilised operations during a leadership 
transition

Recruited and onboarded a Business 
Manager, Trainee Financial Planner and 
Financial Services Trainee

Reintroduced a consistent leadership 
rhythm (Level 10)

Improved financial tracking and visibility




